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M CAPITAL IMPROVEMENTS

Sanctuary painting (includes lighting improvements) – funded by the St. Paul’s
Foundation
Wilmer roof repairs – funded by the Major Repair Fund
Sound system improvements – funded by the Major Repair Fund

SIGNIFICANT 2022 CAPITAL IMPROVEMENT
PROJECTS TOTALED $374,259, INCLUDING:

SIGNIFICANT CAPITAL IMPROVEMENT
PROJECTS UNDERWAY:

Campus-wide fire system upgrade – funded by the Major Repair Fund
Falcon Corp. maintenance tracker study – funded by the Major Repair Fund
St. Paul’s Cemetery strategic planning and capital improvements – funded by the
Foundation from the Simmons & Cemetery trust funds 

2023 OP FUND BUDGET HIGHLIGHTS:
The proposed $1,991,909 operating fund budget for 2023 is a balanced budget that
reflects ongoing efforts to increase in-person services and program offerings 

Pledge & plate income based on actual 2023 pledges and a conservative estimate of
past pledge & plate income. Other income includes operating fund support from the
St. Paul’s Foundation and SPEP facilities use support.

Work within the Church is equal to 9% of pledge & plate income. 

Vestry-approved 2023 Diocese pledge maintains St. Paul’s position as a leader in
fulfilling ahead of schedule the goals set by Diocese of Virginia Plan for Covenantal
Giving

2023 Outreach funding is equal to 20% of pledge & plate income (using same income
metric as Diocesan pledge)

Personnel budget includes a 5% COLA (above the minimum 4.7% increase set by the
Diocese).

2023 budget includes expanded support for Lazarus Ministry and Music programs
made possible with support from the Foundation’s Simmons Fund

2023 ANNUAL MEETING
2022 & 2023 Operating Fund Budget







Please be sure to check our website, www.stpaulsalexandria.com for
the latest schedules. Look for the        symbol next to services that will
be livestreamed and recorded.

MAUNDY THURSDAY
APRIL 6, 2023

GOOD FRIDAY
APRIL 7, 2023

HOLY SATURDAY
APRIL 8, 2023

EASTER VIGIL
APRIL 8, 2023

EASTER SUNDAY
APRIL 9, 2023

PALM SUNDAY
APRIL 2, 2023

HOLY WEEK
& EASTER 2023

11:00 a.m. - Dramatic Reading of the Passion

9:00 a.m. - Liturgy of the Palms 
Service begins at Market Square

8:00 a.m. - Liturgy of the Palms, Rite I

5:00 p.m. - Liturgy of the Palms, Rite II

7:30 p.m. - Liturgy with Eucharist and 
Stripping of the Altar

5:30 pm - Family Maundy Thursday 
Meal and worship, Upper Norton Hall 

12:00 p.m. - Joint Service with Christ Church 
Held at St. Paul's                 
5:30 p.m. -  Family Stations of the Cross

7:30 p.m. -  Traditional Stations of the Cross

7:30 a.m. -   Good Friday Liturgy

12:00 p.m. - Holy Saturday Liturgy in the Chapel

7:30 p.m. - The Great Vigil of Easter

6:30 a.m. -  Sunrise Service at St. Paul's Cemetery

8:00 a.m. -  Rite I Easter Eucharist

9:00 a.m. -  Festival Eucharist with Brass and
Children's Sermon
11:00 a.m. - Festival Rite II Eucharist with Brass 

Please note, there is no 5:00 p.m. service on Easter Day.


